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Mission
Make Kailua Village a model sustainable 
community that is a better place to 
invest, work, live and play.



Vision
To work cooperatively to improve and 
maintain the physical appearance and 
aesthetics of public rights of way, open 
spaces, and parks, by increasing 
cleanliness and security, so as to attract 
long term sustainable business and 
community activity in Kailua Village.



Strategic Plan
 Adopted September 2008

 Committee structure:

 Finance

 Governance

 Placemaking

 Program Services

 Public Private Partnerships

 Strategic Planning



Before

Neglected areas 
led t0 major 
complaints 
from residents 
and visitors



Now

Residents 
and visitors 
enjoy the 
beach



Benchmark: Clean & Safe Initiatives
Baseline 
FY 2007-08

Achievement 
FY 2008-09

# of calls from KVBID security team for 
police assistance

0 15 ɀ20 monthly

# of assists provided to public by KVBID 
security team

0 6-20 daily

# of miles patrolled on bikes 0 48 daily

# of miles patrolled in security vehicles 0 158 nightly

HPD Camera Surveillance 0 In progress

Opening of Hale Halawai Mini Police 
Station

Opened



Kailua 
Village BID 
Security 
Patrol
Daily bike patrols

Vehicle patrols nightly



Benchmark: Clean & Safe Initiatives 
Baseline
FY2007-08

Achievement
FY 2008-09

# of miles swept 0 Nearly one mile daily

# of new rubbish receptacles 0 30

Weed, trim, fertilize & herbicide 
existing landscaping

0 Kuakini, Palani, Henry, 
Alii

Irrigation repairs 0 Kuakini, Henry, Alii



Visual Improvements



Benchmark: Placemaking Initiatives
Baseline
FY 2007-08

Achievement
FY 2008-09

Landscape Palette Plan adopted
mid-ȭγΪÓ

Updated new palette

Kokua Kailua 0 Monthly Event

# of merchants participating in 
Kokua Kailua

0 Over 80 in May

Special Event Pole Banners 0 50 installed

Kailua Kalikimaka 0 Holiday tree/decor

Kailua Kalikimaka events 0 8



Kailua 
Kalikimaka

Raising Spirits

Raising 
Awareness of 
Kailua as a 
Destination



Special 
Events: 
Community 
Pride
Kailua Kalikimaka

Ȱ4ÈÅ #ÈÒÉÓÔÍÁÓ 
tree was a huge 
ÓÕÃÃÅÓÓȣ×Å ÈÏÐÅ 
to see it again. 
Other holiday 
events/decorations 
×ÏÕÌÄ ÂÅ ÇÒÅÁÔȢȱ



Kokua
Kailua

Monthly 
Village Stroll 
brings 
residents and 
visitors to 
Kailua.



Kokua Kailua Monthly Stroll



Special Events: 
Commerce
Ȱ!Ó Á ÍÅÒÃÈÁÎÔ 
involved in the 
Village Stroll 
every month 
since it started, 
we have seen a 
steady increase in 
our business on 
3ÔÒÏÌÌ ÄÁÙÓȢȱ



In Progress: Placemaking Initiatives
Status

Hanging flower baskets 
on Alii Drive

36 Propagating; target summer for installation

Addition of bench seating 10+ Sample bench under review; Placemaking 
Committee surveying potential locations

Publication racks Design & locations under review with 
Placemaking Committee. Plan to introduce 
authorizing legislation this summer.

Kailua Playground Public/Private Partnerships Committee 
continuing its work with the community on  
vision and potential improvements.



Publication 
Racks

Respectful 
Design 
Needed



Improving 
Public 
Spaces

Kailua 
Playground



In Progress: Placemaking Initiatives
Status

Interpretive Signs ɀcare 
of natural environment  
& cultural assets near 
Kailua Pier 

4 In development

Branding Kailua Village Strategic repositioning & 
implementation

In development

Landscape design Public spaces in District Proposals from 
Landscape Architects
under review

System Survey for Gas, 
Electrical Power & 
Existing Lighting on Alii

Lighting Design ɀPhase I Nearing completion



Branding
Reinforce Sense of Place 
with Integrated 
Environmental Design:

Landscape

Streetscapes

Signage & Wayfinding

Lighting

Visual Identity ɀLogo

Public Art & Sculpture



Growth Initiatives
 Branding our Environment with Lighting, Landscape 

& Signage Design and Implementation

 Continuing to Improve Cleanliness, Security & 
Maintenance

 Partner with HPD: Camera Surveillance Systems

 WIFI Village

 Placemaking ɀHanging Baskets, Seating in Public 
Spaces, More Rubbish Receptacles

 Parking Initiatives



Growth 
Initiatives 
Broaden outreach ɀ
expand database

Seek additional 
grant opportunities

Add More Special 
events

Additional holiday 
décor & seasonal 
banners



Business Improvement District


