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Mission:	Make	Historic	Kailua	Village	a	model	sustainable	community	that	is	a	
be9er	place	to	invest,	work,	live	and	play.	



KVBID	Governance	

Board	Members	
Represent	
District	Landowners,	
Commercial	Tenants,	
Residents	&	
Government	officials	
	
	



KVBID	Board	
Jane	Clement,	President	

Richard	Chinen,	Vice	President	
Josh	Porter,	Secretary	

Barbara	Kossow,	Treasurer	
	
Michael	Bell	
Taylor	Easley	
JusCn	Murata	
Anthony	Gand	
Calvin	Higa	
Perry	Kealoha	
	
	
	

Nancy	Sakamoto	
Amanda	Kale	
Laura	Waldo	
Mason	Yoshiyama	
	
Ex-officio:	
County	Finance		
Dept.	of	Public	Works	



KVBID	New	Board	Members	
	
	
	
	

•  Jacqueline	Awa,		Lanihau	ProperCes	
•  Hobbs	Lowson,	Bank	of	Hawaii		
•  Jay	Rubenstein,	Royal	Kona	Resort	



KVBID	Governance	
Standing	CommiJees		

Finance	–	Barbara	Kossow,	Chair	
Governance	–	Jane	Clement,	Chair	
MarkeCng	&	Special	Events	–	MaUson	Davis,	Chair	
Placemaking	–	Nancy	Sakamoto,	Chair	
Program	Services	–	Michael	Bell,	Chair	
Public	Private	Partnerships	–	Riley	Smith,	Chair	
Strategic	Planning	–	Jane	Clement,	Chair	
	



KVBID		
Program	
Services	

CommiJee	



Program	Services	–	Cleaning,	
Landscape	&	Security	Ambassadors	



Program	Services	–	Cleaning,	
Landscape	&	Security	Ambassadors	



Program	Services	–	Cleaning,	
Landscape	&	Security	Ambassadors	



New	Security	Services	Added	
The	Security	Ambassadors	are	
walking	and	on	bikes	in	the	Village	
during	the	dayCme	hours	starCng	at	
7	am	and	in	a	roving	vehicular	patrol	
unCl	11	pm.	Trained	on	panhandling,	
loitering	protocols	and	best	
pracCces,	the	team	has	also	gone	
through	4	hours	of	Mental	Health	
Awareness	Training.		
	
Security	Ambassadors	assist	with	:	
•  daily	homeless	counts	
•  idenCfy	hot	spots	and	areas	of	

need		
•  collaborate	with	the	Hawaii	

County	Police	Department	and	
the	Community	Policing	Officers	

	



By	the	Numbers	
68,294	pounds	of	trash 	 	55,775	pounds	of												

	 	 	 	 	 	green	waste	
1,245				hours	of	mowing	
	
2,561					graffiW/sWckers/posters	removed	



By	the	Numbers	
Open	Container	
Warnings	–	420	
	
Hospitality	&	Motorist	
Assists	–	2,407	



KVBID		
Placemaking	
CommiJee	



Public	Space		
KVBID	Maintains	Community	Vision	&	Vibrancy	

Improving	and	maintaining	public	spaces	in	
order	to	create	a	clean,	high-quality	and	
inviCng	environment.	

KVBID	worked	with	local	arCst	Cindy	
Foster	to	brand	the	fence	surrounding	the	
sewage	li\	staCon	near	Kailua	Pier.	 A	collaboraCve	effort	between	KVBID	and	the	

County	of	Hawaii	to	brighten	up	a	dark	spot	in	
Historic	Kailua	Village.	



Public	Space		
KVBID	Maintains	Community	Vision	&	Vibrancy	

Improving	and	maintaining	public	spaces	

Repairing	and	replacing	the	fence	fronCng	the		
public	County	Parking	Lot	

Mahalo	to	the	County	of	Hawaii	Department		
of	Public	Works	for	compleCng	sidewalk	
repairs	at	Emma's	Square.	



Public	Space		
KVBID	Maintains	Community	Vision	&	Vibrancy	

Improving	and	maintaining	public	spaces	

KVBID	awarded	nine	$1,000	mini	
grants	for	façade	improvements	
in	Historic	Kailua	Village.		
	
Awardees	included	Hulihe'e	
Palace,	Hale	Halawai,	
Mokuaikaua	Church,	Island	Style		
Triathlon	Gi\	Shop,	Paradise	
Brewing	Company,	Big	Island	
Running	Company,	Kalikala	
Cuisine,	Gertrude's	Jazz	Bar	and	
Ronald	Hirata,	DMD	MS.	



Public	Space		
KVBID	Maintains	Community	Vision	&	Vibrancy	

Improving	and	maintaining	public	spaces	

Mahalo	to	the	volunteers	
from	YWAM	Ships	for	
their	one-day	cleanup!	



West	Hawaii	Economic	Engine	

•  Small	and	Large	
Businesses		

•  Hotels,	Resorts	and	
Condominiums		

•  AcCviCes	and	
Adventures		

•  Shopping		

•  Cultural	and	Natural	
Resources		

	
Greatly	enhance	the	local	
economy		



CreaWng	an	Environment	that	Supports	
Local	Businesses	



Kona	Trolley	-	TransportaWon		

2019	Ridership	at	93,579!		
Fun,	convenient	&	reduces	vehicular	traffic		



An	Improved	Public	Realm		
Quality	&	Unified	Look	



KVBID		
MarkeWng	&	
Special	Events	
CommiJee	



Monthly	Kokua	Kailua	

AUracts	4,000-5,000	people	each	month	



Hawaiian	Sunset	Saturdays	
Held	on	the	last	Saturday	of	every	month	



									Kailua	Kalikimaka	



Kailua	Kalikimaka		
Lighted	Boat	Parade	



Free!	Tuesday	Trot	5k	Fun	Run	and	
Walk		
	
Big	Island	Running	Company	
coordinates	the	non-compeCCve,	
weekly	event	that	gets	started	at	
their	store	locaCon	in	the	Coconut	
Grove	Marketplace	starCng	at	5	pm		



Iconic	Village	Events	
Ironman	World	Championship		

Hawaiian	InternaConal	Billfish	Tournament		



Iconic	Village	Events	

Queen	Lili`uokalani	Canoe	Races	

Kona	Coffee	Cultural	FesCval		



KVBID		
Finance	

CommiJee	



KVBID	Funding	

FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18  FY 18-19 FY 19-20 
Assessments 842 831 830 782 753 753 767 765 807 798 818 828 
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Assessments	Shown	in	Thousands	of	$	



District	Revenues	

Assessments	

Events	

Grants	

Other	

8.7%	
	

2%	

88.4%	



KVBID		
Public	
Private	

Partnerships	
CommiJee	



Advocacy	for	Homeless	SoluWons	
KVBID	collaborated	with	Community	Forums	and	Kona-Kohala	
Chamber	of	Commerce	to	idenCfy	homeless	issues	and	soluCons		



Advocacy	for	Homeless	SoluWons	

Homelessness is a broad category assigned to people we see on the streets. 
Mental illness is pervasive in the street population. Personal care doesn’t come 
easy for those dealing with mental illness. Drug and alcohol addiction can be 
crippling and there aren’t a lot of resources for those who are living in 
addiction. Most shelters don’t accept those who are high or intoxicated. Life is 
expensive too. The cost of having a place to live has outpaced what many 
earn. It’s important to remember that it’s not illegal to be homeless and the 
public right of way belongs to all of us. 

What can you do?
Show compassion but don’t give money to panhandlers. Give them food. Give 
them a drink but giving them money often will go to deepening an already 
deep addiction. Instead give your donations to agencies that help the 
homeless in our community.

See Something Say Something
If someone is creating a nuisance in a public area make the call. If you’re 
concerned about someone’s health and safety make the call. Calls for police 
assistance are the statistical factor used to determine levels of police staffing 
required in communities. Reporting crimes helps our police department 
provide adequate staffing. Make the call. If it’s an emergency call 911, 
otherwise use the police non emergency line at 808-935-3311 for all other calls. 

Call your elected officials and tell them that you care and that you’d like to see 
expanded funding for programs that help the most vulnerable in our 
community and to better fund mental health, drug and alcohol treatment 
programs. Getting people help is one of the first steps to a healthy community.  

Private Property Rights
Contact your security contractor, property manager or property owner to find 
out what your private property rights are and how to trespass those you deem 
who should not be on your property. 

HISTORICKAILUAVILLAGE.COM

HOMELESS ISSUES 

KVBID’s	community	outreach	person	and	security	ambassadors	went	business	to	
business	to	address	concerns	and	idenCfy	resources	and	soluCons.			



Advocacy	for	Homeless	SoluWons	

KVBID	has	altered	the	physical	
environment	in	some	places	by	
trimming	up	trees	to	make	
certain	areas	less	hospitable	for	
criminal	acCvity.		



Village	Gateway	
Phase	One	work	has	begun	with	the	planCng	of	the	Hala	trees!	



KVBID		
Strategic	
Planning	
CommiJee	



COVID-19	Village	Reopening	&		
Plans	Moving	Forward	

•  Temporary	Suspension	of	Special	Events	in	the	
Village	

•  Establish	iniCaCves	to	reopen	and	relaunch		
		



Get	Involved	
Stay	In	Touch	

	
HistoricKailuaVillage.com	


